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Minutes of the Extraordinary General Shareholders Meeting No.1/2016  

of 

Muangthai Leasing Public Company Limited 
 

Date Time and Venue 
 

The meeting was convened on Friday 8 January 2016 at 14:00 hrs in the Company’s meeting 

room (5th floor) which was located at 32/1 Charan-sanitwong Road, Bangor, Bangplad, Bangkok  

At the start of the meeting 

Adm. Apichat Pengsritong, Chairman of the Board of Directors, chaired the meeting and 

declared the Extraordinary General Meeting of Shareholders 1/2016 convened by welcoming all 
shareholders to the Extraordinary General meeting 1/2016 with the following details: 
 The Chairman introduces the Company’s directors and executives who attended the meeting as 
follows: 

 1. Mrs. Kongkaew Piamduaytham Chairperson of the Audit Committee 
      Member of the Corporate Governance Committee 

   Member of the Nomination and Compensation  

Committee & Independent Director 
 2. Mr. Kampol Tatiyakavee  Member of the Audit Committee 
      Member of the Nomination and Compensation  

Committee & Independent Director  
 3. Mr. Chuchat  Petaumpai  Chair of Executive Board 
      Member of the Corporate Governance Committee 

 4. Mrs. Daonapa  Petampai  Director & Managing Director 
 5. Dr. Yothin   Anavil   Chairperson of the Nomination and Compensation  

Committee & Independent Director 
 
 The Board of Directors comprises 7 members and 6 of them were attending this meeting. The 

director who could not attend the meeting due to his personal obligation was: 
Mr. Chainoi Puankosoom Chairperson of the Corporate Governance Committee  

Member of the Audit Committee & Independent Director 
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 Following were the list of the Company’s Executives who were attending today’s meeting: 
 1. Mr. Surapong  Pechaumpai  Deputy Managing Director 
 2. Mr. Surat  Chayavoradech  Assistant Managing Director 
 3. Mr. Parithat  Petampai  Assistant Managing Director 

 4. Ms. Duangkhae  Songnuy  Manager - Debt Collections 
 5. Ms. Vimonrat  Nujul   Deputy Manager - Account 
 6. Mr. Chalerm  Inhom   Assistant Manager - Audit 
 7. Ms. Monthon  Onphan  Company Secretary 
 

The Chairman took the opportunity to thank all shareholders for attending the meeting. 

Ms. Monthon Onphan, the Company Secretary, reported that there were 63 shareholders, 
holding 10,029,174 shares, and 399 representatives/proxy holders, holding 1,688,048,049 shares, 
attending this Extraordinary General Meeting 1/2016. In total, 462 attendees, collectively accounting for 
1,698,077,223 shares or 80.098% of the total 2,120,000,000 shares issued and sold, thus constituting a 
quorum as specified under the Company’s Articles of Association. 

 
 Ms. Monthon Onphan, the Company Secretary, who was the Master of Ceremony, explained the 
procedures regarding voting, counting of votes and reporting the voting result on each agenda as follows: 

- The Company’s Articles of Association No 41 defines that in the Shareholders’ meeting, every 
shareholder shall be entitled to one vote for each share held by him/her. In the event that the 
shareholders are related persons in the agenda, those shareholders shall not be entitled for 
voting, except the voting for the election of directors. 

- In voting on each agenda, the Chairman shall inquire only whether any shareholder wishes to 

cast a dissenting vote or to abstain from voting. In the event there is no shareholder wishing to 
cast a dissenting vote or to abstain from voting, the agenda shall be considered as 
unanimously approved. For any shareholder wishing to cast a dissenting vote or to abstain 
from voting, such shareholder is requested to identify oneself, to indicate their vote on the 
ballot received during registration and to sign the ballot. A company officer will collect such 
ballots and deliver to the centralized vote counting unit for the counting of votes and 

announcement of the result of voting of such agenda. 

- Since shareholders and proxy holders still gradually registered and entered the meeting room, 

the number of shares casted by the attending shareholders and proxy holders shown in the 
voting of each agenda might be varied. 
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- When the meeting ends, the Company will collect all the signed ballots of each agenda from 

all the attending shareholders and proxy holders for future reference. However, the voting 
system to be applied in this meeting will be open voting, not a secret ballot. The purpose of 
collecting the signed ballots is to ensure transparency in voting. 

- In case that any shareholders or proxy holders have a question or comment that is not related 
to the discussing agenda, we would like you to raise such question or comment during the 

related agenda or at the last session of this meeting. We would also like you to co-operate by 
being concise and not repeating the question or comment. This will provide everyone an 
opportunity to discuss their idea within the time frame. 

- Additionally, if any shareholders or proxy holders who are foreigners would like to ask 

questions in English, please contact the Company’s officer in charge who will translate your 
questions into Thai. Then our director or executive will answer the question in Thai so that 
every shareholder in this meeting room will have the same understanding. Our officer in 

charge will simultaneously translate the answer for the inquirer. 

- For the purpose of transparency when counting the votes, we would like to invite any 

shareholders who want to volunteer to witness the vote counting. Please identify yourself and 
inform your name and surname at the standing microphone so that our staff can lead you to 
the vote counting station in this meeting room.  

 Khun Hungchai Akkavaskul volunteered to be a representative of shareholders to witness the 

vote counting. 

 
 The Chairman announced that the meeting may proceed to consider the proposed three agenda 
as following:- 
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Agenda 1 To adopt the Minutes of the Annual General Shareholders’ Meeting 2015 

The Chairman proposed the Meeting to certify the Minutes of the Annual General 
Shareholder’s Meeting of year 2015 held on 21 April 2015. Copies of the minutes had been sent to 
shareholders together with the invitation letter of this meeting. The Company’s Board of Directors 
considered that the Minutes were accurate and completed and agreed to propose to the Shareholders’ 

Meeting for approval. 

Resolution: The Meeting approved the Minutes of the 2015 Annual General Shareholders’ Meeting with 

the following votes: 
          

Remark : When voting for this agenda, there were 4 more shareholders holding 268,502 shares 
attending the meeting after the meeting started. As a result, total number of the meeting attendees were 
466 holding total  1,698,345,725 shares. 

 

Agenda 2   To consider and approve the change of the Company’s Objectives and Additional 

transactions in the Company’s Memorandum of Association 

The Chairman declared to the meeting that in order to ensure that all shareholders would receive 

detailed information, completely and in an easy-to-understand manner, of the additional registered 
transactions of the Company’s Objectives and of the Memorandum of Association, Mr.Chuchat 
Petaumpai, the Company’s Chair of Executive Board, would reported to the meeting about the reasons of 
the above-mentioned changes of the Company’s Objectives. 

 
 

Shareholders No of Shares Percentage 
(%) 

Approved 1,698,345,725 100.00 

Disapproved 0 0.00 

Abstained 0 0.00 

Total 1,698,345,725 100.00 
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• Mr. Chuchat Petaumpai: Chair of Executive Board, reported that 
I would like to inform all the shareholders that the Company has operated the business of vehicle 

title loans until recently that we expanded the business to provide loan against land title deed. In order to 
be more effective in risk management for this type of loan, the Company must be able to legally register 
mortgage agreements at any Land Offices across the country. Therefore, the Company was required to 

register an additional transaction in the Company’s Objectives with the following statement,“To operate 

the loan business by real estate mortgage or by agreement of a sale with the right of redemption, 

without any activities of receiving cash deposit or taking any cash from people in order to exploit 

any benefits from such deposit/cash.” Once the additional registered transactions completed, Land 

Offices will be able to proceed the registration of mortgage for the Company and our customers. The 
Company’s operation of Mortgage loan business will be legitimate in according to the regulations of Land 
Department. 

 The Chairman announced that the CEO already informed the rationale and the necessity of the 

proposal. If any shareholders or proxy holders would like to inquire for additional information or further 

explanation about the issue, they may step up to ask via the set microphone stations. Please also 
identify yourself by informing your name and surname before asking a question. 

 
Following are questions and comments from the Meeting:- 
 

• Khun Krisana   Pattayagorn: (Proxy holder) inquires that 
 For the land title deed loan, how many clients and how much outstanding of loans the Company 
have lent out so far? Will this be another main business that the Company will focus in the future or not? 
What is the Company’s goal for this type of loan? 

 

• Mrs.Daonapa Petampai: Managing Director explained that 
 Presently, the Company is lending out the land title deed loans for some time with varied credit 
limits. For the loan amount less than 50,000 baht, we will not proceed any mortgage registration. As the 
amount of loan is not so high, the Company decides to  take risk but with a process that requires loan 
applicants to present the actual land title deed together with an official appraised value as supporting 

document. However, if the loan amount exceeds 50,000 bath, our process will require mortgage 
registration at related land office. So far we experienced that only a few land offices allowed our 
Company to proceed the mortgage registration due to the unclear Company’s Objectives. As the number 
of customers who applied for over 50,000 baht loan were substantial, the Company needs to take this 
immediate action to minimise our opportunity loss. I hope this will also answer to shareholders’ query 



Attachment  1 
 

  Muangthai Leasing Public Company Limited 
32/1, Charan Sanitwong Road, Bang-or, Bangplad, Bangkok 10700 Tel. 02-8801033 Fax. 02-8801733 

 

6 
 

about why we have to spend extra budget on arranging the Extraordinary Shareholders Meeting today. If 
we waited till the AGM in April 2016, we will loss our opportunity in this business line, which we can 
allow the maximum lending of 200,000 baht per loan. 
 

• Khun Krisana Pattayagorn: (Proxy holder) inquires that 
 What is the maximum percentage of appraised value that the Company considers to approve 
each loan? 
 

• Mrs.Daonapa   Petampai: Managing Director explained that 
 70% 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, added that 
 Chairman and all the Shareholders, as mentioned, in order to comply with the regulations and 
procedures of the Land Department, I would like to ask for your approval of this agenda. Also this will 
help smoothen up our business operations and to minimise our opportunity loss. We should register the 
additional transaction to our Company’s Objective with the wordings that I have read to you. 
 

• Khun Anu   Wongsarakij: Shareholder inquired and commented that 
 Will the new business line of land title deed loan increase the Company’s risk comparing to the 
existing vehicle title loan business? As we all know, the country economic situation has been slowed 
down. If the customers who sign the agreement of a  sale with the right of redemption could not 
payback their debt, the Company might face the difficulties to resell those pieces of land. 
 

• Mrs.Daonapa   Petampai: Managing Director explained that 
 About risk management in those area, please be aware that our loan amount is not high. Also 
the Company, normally, has  branches all over the country located in the urban area, of which our 
customers, who mostly are farmers find it more convenient  to use our loan services when 
comparing to any other banks. So this is an opportunity for our Company. For the loans that we  have 
approved in the last 4-5 months, we have not found any defaults at all. 

 

• Khun Anu   Wongsarakij: Shareholder inquired that 
 In case that the customers cannot repay their debts, will the Company foreclose their lands? 
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• Mrs.Daonapa   Petampai: Managing Director explained that 
 The Company will take legal action by filing the lawsuit. However, we are not so concerned 
about this matter because the loan amount is quite low. Apart from that generally the customers’ 
relatives often show an interest to buy those pieces of land and ,since the loan amount is not up to 
100% of the appraised value, we need not to worry about debt settlement. 

 

• Khun Anu   Wongsarakij: Shareholder inquired and commented that 
 In case of a large piece of land or land with high appraised value, how would the Company 
handle that? and what will be an interest rate applied? 
 

• Mrs.Daonapa   Petampai: Managing Director explained that 
 We do not require the customer to subdivide the land into smaller plots. In general, we just offer 

the maximum loan amount which is 200,000 baht. Earlier, the objective of this land title deed loan is 
focused only for farmers who need a fund for farmland investment. The installment period is once for 
every 4 months. 
  

• Khun Anu   Wongsarakij: Shareholder inquired that 
 In the future, will the land title deed loan become another main product like the vehicle title loans 

or not? 
 

• Mrs.Daonapa   Petampai: Managing Director explained that 
Considering from the fact that the Company started providing this land title deed loan since June 

2015, the trend is very satisfactory. However, I believe the vehicle title loans will remain the Company’s 
main business. 

 

• Khun Anu   Wongsarakij: Shareholder inquired that 
 As we are now discussing about additional business line of the land title deed loans, does the 
Company tend to enter business line of other types of loan? For example, agricultural loans or any 
other? Should we take this opportunity to add a wider Company’s Objectives? 
  

• Mrs.Daonapa   Petampai: Managing Director, explained that 
 Actually, the Company’s existing loan products already cover various types of loan i.e. Car title 
loan, Motorcycle title loan, Agricultural vehicle title loan. 
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• Mr. Chuchat   Petaumpai: Chair of Executive Board, added that  
 The reason that we have to make change in our Company’s Objective this time because we 
have to register the mortgage at the Land Offices. For any other business operations which do not 
require contact with government offices, we can still run it as normal. Besides, if necessary, we can 
make additional changes on yearly basis. 

 

• Khun Anu   Wongsarakij: Shareholder, asked that 
 For this time, will the Company proceed immediately or it will take some times? 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, replied that 
 Once the Meeting approve this agenda today, the Company will submit all required documents to 
the Department of Business Development to make a change in the Company’s Objective. Then we can 

start implementation right away. 
 

• Khun Woraphat  Sethasomphob: Shareholder, inquired that  
 Does the Company have proper staff members to handle the land title deed loan? 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 The Company started testing the market based on our customers’ needs. We have a large group 

of customers who are in agricultural sector and need funding for their farmland investment. They have 
their land title deed and they just want us to fund their annual plantation. So apart from the vehicle title 
lending services which is our main business, we think that this is an additional service or an option for 
our existing target customers. For the risk management, we need to understand that every business has 
its own risks. We employ 2 strategies to mitigate the risks. Firstly, we require loan applicants to get the 

official appraised value of their land from the related Land Office since it is known that the official 
appraised value is always lower than the market value. Secondly, we always approve the loan of approx. 
70% of the appraised value with the total amount of not over 200,000 baht (which is considerably low). 
For the readiness of our personnel, the Company is confident in our staff experience and the fact that 
most of them are local people who are well-aware of the particular environment. 

 

• An anonymous  shareholder (female): Shareholder asked that  
 About the land title deed loan, are there any other companies that provide the same kind of 
lending service? 
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• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 According to the information in hand, there are some companies that provide the same service. 
But we do not have information about their lending method and the credit limit. 
 

• Khun Anu  Wongsarakij: Shareholder inquired that  
 Does the Company have any plan about provision for bad debts from this land title deed loan?  

  

• Mr. Surat  Chayavoradech: Assistant Managing Director, explained that 
 Regarding the provision, the Company has monitored and reviewed the performance of each 
portfolio on a regular basis. Overall performance of this loan type has not show any sign of default 
problems. Also the Company has reserved the provision as per the guideline of the Securities and 
Exchange Commission 

 

• Khun Pramote  Libratanasakul: Shareholder inquired and commented that  
 Is the interest rate of Motorcycle title loan higher or lower than the land title deed loan? 
 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 Motorcycle title loan’s is higher than the land title deed loan. 
 

• Khun Somchai  Chokemawiroj: Shareholder inquired that  
 How would you describe the business result of the land title deed lending service? 

 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 Since we started the service, we have received a positive feedback from the customers. But as 
we all know that this is only a start-up period, the volume is still low and no damages found. I would say 
this product have a very positive trend. 
 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 Regarding the debt collections, how does the Company handle the customer records keeping? 
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 All collections are handled internally by our staff. Actually, the lending officer is also the collector 
so there will be no disclosure of information to any outsiders. 
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The Chairman asked If any shareholders would like to inquire or comment about this agenda more? As 

there is no shareholder wanting to inquire or comment, the Chairman asked the meeting to cast their 
votes for this agenda. 

Resolution :The Meeting approved the change of the Company’s Objectives and Additional transactions 

in the Company’s Memorandum  of Association with the majority of shareholders who attended the 
Meeting with following details: 

Remark  : When voting for this agenda, there were 6 more shareholders holding 196,103 shares 

attending the meeting.  As a result, total number of the meeting attendees were 472 holding total 
1,698,541,828 shares. 

Agenda 3  To consider other topics (if any) 

The Chairman invited shareholders to propose any comments or any topics for consideration. 

 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
I would like to further respond to the shareholder’s question about business risks. In this year 

2016, the business risks start with the normal risk of dishonest customers or debt default by customer. 

We call it normal risk because it is normal to have this type of risk in our business. Apart from that, there 
is a special risk of draughts. As the water level in many dams was considerably low, draughts might 
happen in many area and may cause our customer to default their payment. This has always been our 
concern and we have been very careful on how to handle the situations. However, in the past year,the 
country also effected by the draughts and low water level but we have proved that the north eastern 
region was not effected at all. I have just personally visited our branches in Srisaket province and found 

out that even after the rice harvesting the soil was still moist. So there were no draughts over there. The 
actual draughts effected 22 provinces in the Chao Phraya basin. These were the real draughts. Normally, 

Shareholders No of Shares Percentage 
(%) 

Approved 1,698,541,828 100.00 

Disapproved 0 0.00 

Abstained 0 0.00 

Total 1,698,541,828 100.00 
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farmers used to grow rice for 2-3 times in a year using water from Chao Phraya river. But when the 
officials stopped releasing water from the dam, they had to reduce the plantation from 3 to 2 rounds or 
from 2 rounds to 1 only. This is the area that facing draught problem since last year. However, some part 
of this area received budgets supported by the government to dig more wells. Thus, there would be no 

problems if these farmers grow rice for normal 1 or 2 rounds. But for any additional extra rounds, they 
have to depend on their own water source. Therefore, if asked whether the Company concern with the 
draughts or not? I would say ‘no, we are not concerned.’ We have visited provinces in the North-east 
and found no draughts. Farmers there  grow rice once a year, not twice. So they are not affected. 
Secondly, what will come after the draughts is the sinking price of agricultural products such as low rice 

price and low rubber price. Ask if we are worried or not? These prices have been sinking  from the past 
years. Previously the rice price was very low while the rubber price is currently very low 100 baht  for 3 
kilos or even for 4 kilos. However, we are experienced that when the price of key agricultural products 
was sinking, the government would provide supports to the affected group of farmers. In summary, the 
past experience tells us that when there is a crisis, the government will come in to help so the Company 
are not so concerned. 

 

• An anonymous  shareholder (female): Shareholder asked that  
 About collecting debts, do the Company achieve the set target of debt collection? 
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 Debt collection reflects the quality of our portfolio; how the good ones perform? and how much 
are the bad debts? I am glad to inform that the Company is able to effectively manage the debt 

collection and achieve the set target. Let’s take a look at the Quarter 3/2015 operation results, as it is the 
announced financial statement. The Company are able to claim that we have 90% of good debts. The 
left 10% includes those with 30-60 days delinquent or some may age longer but less than 90%. Only 1% 
out of that are those exceeding 90 days, which are classified as ‘bad debt.” And we are confident that in 
the future the bad debt will not  increase over this 1% threshold. 
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• Mr. Hungchai  Akkavaskul: (Proxy holder) commented that 
 I, as a representative of Thai Shareholder Club, would like to share my concerns regarding the 
mitigated business risks that the CEO already mentioned. I am confident in Muangthai Leasing as it is 
reflected in the Company’s stock price today and as there are many financial institutes holding the 
shares. I have no doubt in your abilities to run the Company business and would like to leave one 

comment.  The selection and appointment of every executive and branch manager must be done in a 
careful manner.  They must be competent and, most important, honest. 

 

• Khun Anu  Wongsarakij: Shareholder inquired and commented that  
 I’ve observed that the Company’s business results have been highly satisfactory; the growth was 
in accordance with the planned  target. As the Company’s status is related to the country’s economy, 
please share with us your economic outlook? and what is the Company expansion plan this year? How 

many percentage of growth is forecasted? Also how the Company plan to control  NPL? As we all know 
that this year’s economy might be different from last year, please explain your vision to booth up our 
confidence in your business. By the way, since the first day that the Company entered the SET, business 
growth have been very high with most of the shares held by financial institutes. Though the Company’s 
stock price now is quite high, many individual shareholders still want to hold them. I believe if you show 

us a good vision, the stock price will definitely continue to increase.   
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 It is normal for business to grow up year by year and such growth was the result of business 
development and business expansion which bring about more profits. In 2015, the Company has opened 
400 new branches so total number of branches is now 900. In this coming 2016, the Company has 

announced the business plan to open 450 new branches so that total branches will become 1,350. 
These new 450 branches will mainly located in the North-east and South region and a few in Bangkok 
area. For the North-east, there are still areas that the Company does not have coverage, especially 
those provinces along the Mekhong river i.e Nakornpanom, Mukdaharn and Amnajcharoen. Truly these 
area are quite remote and in the past no manager or executive are willing to be moved or transferred 
there. However, today the situation changes; the Company is ready to expand and our personnel in the 

nearby provinces are skilful. All these factors enable the Company to expand its business in such area.  
 
 
 



Attachment  1 
 

  Muangthai Leasing Public Company Limited 
32/1, Charan Sanitwong Road, Bang-or, Bangplad, Bangkok 10700 Tel. 02-8801033 Fax. 02-8801733 

 

13 
 

 For the South, the Company also had a few coverage. The Company aim to expand in the 
North-east and the South because of  the high number of population and the large agricultural area. 
Additionally, statistics from the Department of Land Transport showed high number of vehicle 
registrations in both regions. So we will focus our 2016 business expansion in those areas. In summary, 

for 2016 business plan, the Company target the growth of 50%. 
 

• Khun Anu  Wongsarakij: Shareholder inquired that  
 As known, this year will be another key milestone for AEC and Thailand as its member. I’ve 
learnt that many leasing companies, despite their unsuccessful performance last year, announcing in 
their shareholders’ meeting the policy to start business in Cambodia, Myanmar and Lao PDR as the 

markets have more potential and should be more profitable. What is the Company’s  viewpoint 
regarding business expansion to those countries? 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 Our Company have both short term and long term business plans.  For short term, our 3-year 
plan started when we entered SET, from 2015-2017, did not include AEC roadmap. We are not 

expanding to CLMV (Cambodia, Lao PDR, Myanmar and Vietnam). The reason is because market in 
Thailand still has a lot of potential. The Company can project our growth for 50%. Why we have to go to 
other countries which we have less understanding? We are not familiar with their language, their law and 
their consumer behaviours. There is no need to go now. Once we completely cover Thailand market and 
our short term plan accomplished, it is possible that we will expand to those countries in the long run. 
But now I would like to focus on our 3 year plan first. After that the Company will study the possibility of 

such expansions. 
 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 Referring to the Minutes of last meeting, when the Company entered the stock market and raised 
a large fund from IPO, what happened to all that fund? Have you spent all that? 
 

• Mr. Surat  Chayavoradech: Assistant Managing Director, explained that 
 We have reported the usage of the fund raised through SET every 6 months. Now the Company 
has spent all the fund in according to the set objectives, which were to pay-off our long term lending from 
banks, to fund our customer’s loan requests and to liquidate the Company’s business operations. 
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• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 In the last AGM, the Company planned to lend from commercial banks more 5,000 million baht 
with the pay-back period of 3 years. What is the status now? Have you started using such credit line or 
just left it as available resource? And does the funding of branch network expansion come from this 
loan? And how much is the Company’s retained earnings now as the Minutes specified that the 

Company would pay dividend no less than 50%? 
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 What the shareholder just mentioned is more of a framework. Within these 3 years, the funding 
for branch network expansion will come from the Company’s loan plus the profit we earn each year. 
According to the Company’s principle which announced to the public, each year a half of profit will be 

paid as dividend while another half will be recorded as retained earning. Last year, the Company had 
545 million baht profit and a half of that was the number of retained earning. 
 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 May I ask further about the meaning of a paragraph in Page 5 saying that “The Company 
compared that the amount of ‘Allowance for doubtful accounts’ in year 2014 equaled to 290.01% of the 

amount of “Non Performing Loan. ?” What does it mean? and what is the standard of NPL percentage? 
 

• Mr. Surat  Chayavoradech: Assistant Managing Director, explained that 
 The number of 290.01% indicates that for 100% of NPL, the Company reserved 290.01%. This 
means we have higher provision for the existing NPL. The standard NPL percentage is at 1% of the total 
portfolio. 

 
• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 

 On Page 7, many shareholders wonder why there are Auction centres located only in provincial 
area, why not in Bangkok? 

 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 In the past we only have branches in provincial area. In the future when we open more branches 
in Bangkok, we will have an auction centre in Bangkok as well. 
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• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 Are most of branches in provincial area located on the Company’s owned land or rented? If 
rented, how long is the rented agreement? 
 
 

• Mrs.Daonapa   Petampai: Managing Director, explained that 
 Most branches are rented properties. Rented agreements are 3 years according to the law with 
condition to renew when completing the term. 
 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 How’s about the land that the Company just bought at 250 million baht? When will the 
construction start? Have the design and vendor been selected yet? 

 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 The project will start in 2016. 
 

• Khun Sakchai Sakulsrimontri: Shareholder inquired that 
 As most of the Company’s information are kept in provincial branches, how EY (audit firm) 
handles the auditing? Do they visit all our branches? 

 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 The auditors will visit our branches by sampling. 
 

• Khun Naruechit  Tangsuan: Shareholder inquired that 
 Please explain the process used for foreclosed vehicles. 
 

• Mrs.Daonapa   Petampai: Managing Director, explained that 
 Presently, we rarely have vehicles left after each auction. On monthly basis, foreclosed vehicles 
will be brought in and almost all are sold via auction. Most of the bidders are agencies whose business 
is to repair and sell out the auctioned vehicles. So there  is only a few vehicles left in some months. Most 
of the foreclosed vehicles are motorcycles. 

 
• Khun Naruechit  Tangsuan: Shareholder inquired that 

 In case of filing a lawsuit, how the Company proceeds? 
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• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 We hardly settle the case in court because it is time consuming. The Company prefer to contact 
the customer’s relatives to pay off the debt.  
 

• Khun Naruechit  Tangsuan: Shareholder inquired that 
 How many cars are foreclosed and how it is handled? 
 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 On average, we have foreclosed about 10 cars per month. All are sent to the auction centre. 
 

• Khun Naruechit  Tangsuan: Shareholder inquired that 
 When the Company open more branches, do you have to open more auction centres? 

 

• Mrs.Daonapa  Petampai: Managing Director, explained that 
 We may need more auction centres. Currently we have 4 centres located in Phitsanulok 
province, Ayutthaya province, Khonkaen province and Chonburi province. With expanding branch 
network, we might need ones in the South and in Bangkok. 
 

• Khun Anu  Wongsarakij: Shareholder inquired and commented that  
 As we all know that the Company’s stocks in the market are not much as the Free Float is only 
20%. Many individual investors  are interested to have them or even want to collect more. Does the 
Company have any plan to increase the Free Float?  
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 We still have no plan but will take it for consideration. 

 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 I would like to ask about another major business development which no other shareholders 
asking. What is the progress of Nano  Finance business so far? 
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• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 For Nano Finance business, the Company is the sixth company that received the permission to 
operate this business in Thailand. Currently, our volume is over 100 million baht with approximately 
7,000 customers. Every month the Company as well as other permitted institutes have to submit a report 
to the Bank of Thailand. So we’ve asked BOT what is our market share at present. BOT just informed 

that the Company has the major coverage; 95% of total lending are from our Company. To sum up, 
we’ve already entered the Nano Finance business and we are now the major player in the market. 
 

• Khun Sakchai  Sakulsrimontri: Shareholder inquired that 
 What is the interest rate allowed for this business? 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 According to the Bank of Thailand, Nano Finance is an unsecured loan so the effective rate* can 
be up to 36%. Presently, the Company approves this loan type only to existing customers with good 
payment history. We are still not accepting new customers who have no records with the Company. In 
doing so, we can minimise the risk by letting only customers with good payment  records; our current 
interest rate is only 29.50%. 

 *Effective rate including penalties, service charges and any fees related to Nano Finance 
business. 
 

• Khun Naruechit   Tangsuan: Shareholder inquired that 
 Regarding the overall Thailand’s economic situation, how the Company be impacted? 
 

• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 As I have mentioned earlier, the Company has been trying to survey the markets continuously. I, 
myself, have just visited the north-eastern region. For the upper North-East, we have visited from 
Khonkaen to Udonthani. For the lower North-East, we have visited from Ubon-ratchathani, Surin and 
Buriram until we reached Amphor Nangrong. Besides, I have also visited Chiangmai and  Chiangrai 
province in the North, where we found that the rainfall amounts were quite low and the crops were not 

fully grown. The group of farmers facing the draughts and poor productivity might be impacted but they 
also received government supports.  However, these problems were not directly impacted other group of 
customers, i.e daily or monthly wages workers, self-employed, hawkers, and motorbike taxi. In summary, 
the Company is not directly impacted and for some indirectly impacted areas the situation are not 
serious. 
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• Khun Naruechit  Tangsuan: Shareholder inquired that 
According to the news that Samsung, which has moved their production base from Thailand, 

does it affect any Company’s business? 
  

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
Since customers in the industrial plants are the group of salary workers, there is no direct 

impact. We still have a lot of plants and factories in many industrial estates. The impact during the major 
floods was much higher. Also there is no negative report from the related branch. 
  
 

• Khun Naruechit  Tangsuan: Shareholder inquired that 
 The performance of the Company’s collections is very impressive. Is it because the Company 
has a proactive strategy to win over the competitors or because of the better trained staff? Please share 
the Company’s tactics in this area. 
 

• Mr. Chuchat  Petaumpai: Chair of Executive Board, explained that 
 In our business operations, we focus on 2 main parts. First is our personnel. They must be good 

and diligent. Second is the Company’s good system. It is not productive if they only focus on collecting 
debts but do not know what to do. We have clear performance indicators to support them and they are 
directly reflected in their compensation. We have commission system that help motivate our staff. I would 
say that the Company’s excellent performance resulted from good personnel and good systems. 
 

• An anonymous shareholder (female): Shareholder asked that 
 Does the Company have a plan to do business in CLMV or not? 
 ** CLMV includes Cambodia, Lao PDR, Myanmar and Vietnam, which are parts of ASEAN 
where the tendency of economic growth is continuously high, having abundant natural resources and the 
wage rate is still low. Therefore, CLMV becomes the countries that draw attentions from foreign 
investors, both in the manufacturing and marketing sectors. 
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• Mr. Chuchat   Petaumpai: Chair of Executive Board, explained that 
 As I’ve mentioned earlier, the reason that many companies showed interest to go there may be 
because Thailand market is no good for them anymore. The answer is 2 sides of a coin. If they can grow 
for 50% like MTLS, Thailand market is still good. I do not really know the reasons of other companies 
that plan to expand aboard. But may be the problem is the competitiveness. For  the Company, this year 

we plan to achieve 50% growth because we are confident of Thailand market. For CLMV, as I’ve said, 
we will consider it later on after we’ve completed our 3 year plan. 

The Chairman asked If any shareholders would like to inquire or comment about this agenda more? As 

there is no shareholder wanting to inquire or comment, the Chairman asked the Company Secretary to 
summarise the number of shareholders who attended the Meeting. 
 

 Khun Monthon Onphan, the Company Secretary, reported the summary of shareholders who 
attending the Extraordinary Shareholders’ Meeting No 1/2016 with following details: 
 Attend by themselves   72  persons number of shares holding 10,398,779  shares 
 Proxy holders  400  persons number of shares holding      1,688,143,049  shares 

  Total  472  persons number of shares holding    1,698,541,828  shares 

      equals to 80.119%    

          

 In order to comply with the principle of good governance and for the purpose of future review of 
the voting, the Company shall collect all the signed ballots from all shareholders and proxy holders who 
attend the Meeting today. Please submit your ballots to the Company’s officers at the front door. 
 
 The Chairman announced the closing of the Extraordinary General Shareholders’ Meeting No 

1/2016 and thank all the shareholders for sacrificing their time to attend the Meeting. 

 

 Meeting adjourned at 16:10 hrs. 

 
        Miss Palothai Techamongklapiwat         Minute taker 
         Miss Monthon Orn-phan       Minute reviewer 
 

               
 

        (Adm. Apichet Pengsritong)  
            Chairman 


